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rmolo ees ove -G 7,2006 belong to,if
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WIOsENN their mid-40s to 60 are Baby
_JJJ/f TS (1946-1964)

- rm;a ﬁyees In their late 20s to early 40s are
S ----fc:a jeration X. (1964-1981)

=3 *The AEew generation entering the workplace,
~ Generation Y (1981-2001, Millennials, Internet
generation, Echo Boomers).

e Generation £ (2002 - Homelanders, Vista).




Generation L

EXI905Ed o diverse Ilfestyles and cultures

NN ESPEC A EFEuNECES, "EURIC 6l OUPS; ane
SEXUIEINOY ientations.
ONE= sze Memhers ofi a minority group, and

,-Nquoc jed to computer technology, immediacy, and
mult ISKINng.

= j?ter attention spans, but value professional
==——de elopment and strive to work faster and better.

—.'-—

?—'*-: e fWant creative challenges and projects with deadlines so

= Fthey can build up ownership of their tasks.

- & \Want jobs with flexibility, telecommuting options, and
the ability to work part-time or to leave the workforce
temporarily when having children.

e Employers will need to adjust to their demands.
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- concentration, but worthy
obfectives upon which to

coricentrate.




-

he Nature of Wo
= S

gEes =
‘s Career Changes
® Continual Training
l\/IJO': e and Global  © Relocation
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= Job Cha

f‘_:‘_:‘: J Asla graduates over a million engineers annually compared to

~ 70,000 in the U.S.*

- = Roughly 1/3 of 9" grade students will be prepared to attend college
or enter the work force.

= 96% of other nations (i.e. Ireland, Finland, China, India, etc.) are

out-performing our 12" grade students in math and science.
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e 2: The Sheer Weilght of Our
Presence

Ilenqe 3: Preparing for Change

Challenqe 4: Imagination

e Challenge 5: Leadership







- Jeoe dent — Early Chlldhood
- In _endent Pre-Adolescent
mrdependent Adolescent

' ‘*mpowered Adult

= ’Prowder — Parent or Guardian

e | eader — Elder
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WHERN: rrrr EPE ACCEPL
rewon;w for developlng and managing
(r1y rrllen S,  skills and resources for the total
oroca _ .of iving as a well-adjusted,

= EEEe! ctually competent, self-determining
# T_

" individual; and demonstrate through

my. actions a commitment of service to my

family, community and God.
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-__J-The y are always listening, learning and
‘ look/ng for ways to make a positive
difference.
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~ = Connection — A simple handshake



‘s Expect achievement
® Showcase their
it positive creativity

d]‘f‘fer )

g

SXperiences, cultures, e Model desired
== Tearnmg behaviors
= ,_Eportunltles e Manage the peer
- * Encourage and group

demand involvement
and community
service

® Monitor and manage
content and use of
media (TV, Games ...)
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gefigel f time petween two or more
oeggl Where an older caring more

z ﬂenced Individual provides help to

e ‘younger person as he or she goes
-through life.
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- Mentoring the 100 Way
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e men "'**can" trust (requires time).
S a ce55|ble consistent, and
._;-.~": 
\t\: -:rea//y cares (as perceived by the
fmentee)

= Who IS there to help.
* \Who Is open, flexible, and willing to listen
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Ke __ to nitiate. ® Greater confidence in
1"' j“' academic ability
_) likely to initiate = Higher grades

& aico oho] Uise * More positive
::;-_;y 55 likely to hit relationships with

____,‘__l__

_—sf:‘- S’Qmeone friends and parents
== ‘Miss fewer days of ® More likely to
school participate in college

preparatory activities
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- and training
-.'.:f_ SEENC gaging in service E Ptk
= - activities orientation and
_® Hours per month training
Spent together ® Age of mentee

e Similarity of interests ® The families of the
youth
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:Emphasmng behavior changes over trust
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and respect
* Not listening
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mentee
> To nefc mentee develop competence

61 COY nmunicate life experience and
JLEL_; ght

.-‘It‘-'____

-
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5‘-’—:?‘:* ‘0 develop a network of support for the
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-~ mentee

® 1o have fun while working with the
mentee

® [0 listen to the mentee
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SNIGrOEVEIop a pesitiVve. relationshiprwith: the
rrwjror '
JIGISEL an d achieve goals
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T rlé 'Iop confidence and competence in
gdeademic, professional, and social skills

.:.i_g.ﬁ Jmake positive decisions about the
._:-._"—-';—- J‘UtUI’G

“» To have fun and listen while learning and
gaining direction from the mentor
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Alifiotig r/éz//ethn'/b"' ~* Encourage mentees
ng_wm, R 0 b to feel secure with

thelr cultural identities
restagi i mentoring, . Engage in activities

: ;_._,_eflsﬁ‘” 4/6’ cmss—cu/tura/ that enhance the

Ientoring relationshjps  Mentee’s knowledge

==

— of cultural heritage
~ are possible.

- ® Be aware of the
mentor’s cultural
baggage
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BEZton and Té%‘ anical Knowledge
IFJOJJF\ (I]je NG (ASk"QUEStIONS
ong roblem Recognltlon/SoIvmg Skills
e ‘Communication Skills

Sjige Jg Interpersonal Skills

|gh Energy (Constructively Competitive)

J Good Judgment (Strategic Risk/Decisions)
® Creative/Critical Thinking Skills

* Resource Management (Time, Money. . .)
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o wm:wm C ur COISCIOUSIEess
> Erjce J//f’: ge our heart
/_w a “e our character

erg/ze our creativity
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E ﬂa?mbrace our families
S Empower our comimurities
s Edifyy us spiritually



‘Choice 2:
> Leadership C
IJJAE ge ‘the Process
e A Shared Vision

enge
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= del The Way
= = 'Courage The Heart

Kouzes & Posner (1987)




““Choice 2: -
.
:—Leadef%ihip C‘Iﬁ?e‘ze

lder: OIS the apiity tor motivate

—

JmIJerll als teward' a particular

Org 2l 1zat|onal goal inian efficient

"e ductive way. It is a process, not a

g:.place It comes from a strong sense of
purpose and a willingness to

express that conviction.



JI0L: the
merely earnlng good technigue. It Is
IEN e: ilt of the harder process of
__cl_a' plng who we are. Effectiveness is
éasured in terms of what we
produce and how we maintain the
capacity rto proatuce.
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Cridice 3 — Valle Divarsity

Race Gender Age

Physical Ability Appearance

A -1 ;

E Ethnicity
/] [’/ &l Family Status
Education

Employee Status
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SOIBIHENS Olastl0ENLSHIGRINGIVESE CUILUE:

WIENISHEOIFMISINLEIPrELING GNE anotner onithe

9eiSIS Of

Eceliage (Accentual Differences, Linguistic

J]‘f‘fﬁ“'

a_:ce (Physical Environment, Existing
-echnology)

=

~ & Thought Processing (Social Organization,
Contexting, Authority & Temporal Conception)

"= Non-Verbal Communication Behaviors
(Dress, Kinesics, Oculesics, Haptics, Proxemics,

Paralanguage)
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- ECkOr"ng Peace Sign
= -,\/lctory oK S\an

‘ fAumbs Up m %

o Noddlng
® Pointing
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o aratlgn, effort, commitment and
anr er feiije)f) .

and adjust attitude and assumptions.
J ¢t differences!

2= m ‘to listen, really listen, across cultures.
& Spek first to understand, then to be
understood (Covey).

T:-f f_Use preferred names correctly.
~ ® Use language that fosters trust and alliance.

e Step outside of your cultural comifort
zone!
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- Albert Einstein (1879-1955)
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SHECItIVE Theughts

=venrchild is an
artist. T é"“problem is
novv Ee remaln an

_.-.l

4 once e grows

==
g '_Up,._

Pable Picasso (1881-1973)



S
cdative Thoughts w0

Creaityi iyAs allowing
YODISElfftormake
mJJrf: €S, Art Is knowing
= it ch Ones to keep.
.-a‘-"i,.'i: =
‘Sfrott Adams (1957 - )
- 'The Dilbert Principle’

Adams held a variety of
"humiliating and low-paying
Jobs" during his eight years

at Crocker National Bank and
nine years at Pacific Bell,




Sxeetive Th*&hts

WHERNAIEXEnCER the Grezl
Isitad) Jor"" andaskec
WHELIETRI could do anything for
WIENEIIED acher Diogenes
replicels o) ly stand out oft my
JJJH-_.J erhaps some day we shall
.' A0 ﬁow 10 heighten creativity.
~ Until then, one of the best things
- We can do for creative men and

women Is to stand out of their
light. Founder of Common Cause

John W. Gardner (1912 - 2002)




‘- *ﬁélse Build, Lead, Create, and Teach
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SNCommitment torExcellence is dom the gt
irilrie)

& omrmra ent to Excellence Is rewarded without
SEE Jeward

- C or ﬁment tor Excellence succeeds without
-me-:- /because there are no losers.
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?‘-G__ommltment to Excellence Is secure and
- applauds the achievement of others.

* Commitment to Excellence, like love, multiplies
when encouraged and shared.
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“No ]nrl idual has any right to
SOINE Jr'*s‘o e ' werld and go out
or _Jthout leaving behind him
f_;f ct and legitimate reasons

§—

for havmg passed through it.”

_—

(George Washington Carver)
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Build A Success lieam;.
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*sychologlcal disruption: I our
z eatens prods, frightens,
nses thrills, or keys up our

—

WONIES)
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= oQ,JJrL' We are all under stress every day.
= Siressors are the external demands of life

—
— il e

- *.aswell as the internal attitudes and thoughts
“that require us to adapt.
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» Phobic
* Physical

* Disease

C * Pain

— ¢ Work * Environmental

i

e

¢ Decision * Competitive
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2 _)JJHJJOIJ JIvas S0 rnrlr _
SEotican be directedito © MUSCIES tense in

the L b Ies o the preparation for important
action.
ofielifl

* Chemicals are released
= b mc 1ng gets faster to

_ to make the blood clot
ply more oxygen to more rapidly.

# 'y"»-

T
< - = =
i —
- — 3

= -__:=- 2 needed muscles. s

5:,_. - Sugars and fats pour into
_'-* . -The heart speeds up, your blood to provide
and' blood pressure guick fuel for energy.
soars. (Norepinephrine) (Epinenephrine)

* Perspiration increases
to cool the body.
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Follow the Rules
e Rule No. 1
Don’t sweat the small stuff!

* Rule No. 2
It's all small stuff!

«-—:—ES;TéTJTlsh Priorities:

g 'What should | do?
What must | do? flow.

o \What do | want to do? _Robert Eliot

* Rule No. 3
If you can’t fight or flee,
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FlLrrior r esollcaesiiience:

2 EIYS /e log/ca//y acty. Vates muscuiar,
pr/m o1y, caralovascuiar, skelelal systems

» gy e m/ca//y /ACcreases Immunogionin A and
clele ﬂeases Slress Normones

._#

_, poritively - helps break rigid thinking

== Emotionally - helps manage our emotional
- States

e Behaviorally - energizes and recharges the
aesire to act
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JEaChing and.Rlayings
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> Recoyr Ze the Game
Leg] £ e Rules (Wrritten and Unwritten)

D_e_ﬁ_ p Strategles

Ugle erstand the Importance of Position

F y torWin (Not for others to lose)



WeNsave mastered. diffic _...f

SKills & nd tas??—?qbecau

2 \/\/Q :_ perlenced other people doing them
(¢ l: arly

o= w \Were surrounded by people who

e " i --

= ncguraged us to succeed.

'I'"__-,I-r-

Fﬁ‘: = \\/e worked on them every day
(Internalization).

* Failure was not an option!




Every Step Is
Important . . .

Even If We
Don’t See The
Final
Outcome!

Positive
Stroke
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